


MY EXPERIENCE

| have 10 years of facilitation experience working across sectors, environments,
communities and organisations; from Senior Leadership teams to professional
development networks; from science centres to youth-led charities.

Most notably, | worked as a Lead Facilitator on the D&l training programme for
CHICKENSHED, a pioneering organisation in inclusive practice, delivering
workshops in person and online across the UK and internationally, championing
meaningful creative learning for organisational change.

My multi-faceted background in theatre, art & design, film making, creative
producing, community project facilitation, mentoring and corporate training
delivery has created a vast portfolio of experience, that enables me to bring
creatively dynamic and layered approach to each collaboration.
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The practical and intentional use of art
mediums/materials helps us to express
ideas and reflections in an accessible
and engaging way. The method takes
conversation and strategising away
from bullet points on a flip chart and into
a more dynamic and generative realm,
for lasting impact and deeper insights.




Visual art is very powerful tool for exploring organisational values, inclusive collaboration and
designing your ‘team charter'. | offer a hands on session that brings ideas and reflections to life
in real time in the space, through the artwork created, and allows everyone to really embody the

learning through the inclusive and playful ‘'making’ process.

Activity examples...

e Collage/mood boarding to explore leadership styles
e Creating collaborative cut out artworks that explore key organisational values and processes

e Playful visual scribing tasks exploring how to express actions and behaviours through visual icons to build
a visual team charter

e Creating mini collective installations and low-fi sculptures to explore dynamics of co-creation

o Reflective conversation for each exercise to flesh out key learning points and ideas




THE OFFER .
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Half day workshop - 4 hours

£1000*

This cost includes prep and delivery + art materials required for the session

Travel expense required in addition

*if you are working with slightly smaller budgets please don’t hestitate to enquire and we can
discuss options

Prs s s Additional Service/Offer - £300
SRR L N Digitalised and refined images of collective visuals made in session
LR This is recommended
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Champions creativity and curiosity
in working life by using ‘outside the
box' learning techniques and tasks
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A deeper personal connection to work purpose

Fresh avenues and mediums for
communicating ideas in teams

A better shared understanding of values
and principles driving the collective work

A new dynamic visual language to pull
from in future development

Enhanced collaborative practice

An appreciation of innovation in the day-to-day, /
where everyone’s contributions can be valued




‘What an enormously engaging session
that was. | found your facilitation of the
process truly impactful and | believe all of
us took away significant personal
learnings for our development’

‘| felt nurtured and inspired by the workshop and it gave me
much food for thought. It was really refreshing to be involved in
a visual art creative process that focused on collaboration and

connection building. Thank you for sharing your ideas with

clarity and generosity’

‘Milly’s facilitation style is exceptional’

‘| think for me the effectiveness of the
collage exercise is still resonating. Building
something that was really quite personal
and then the absolute value of
collaborating with another person to get
their insights and to enhance the original
work. | so enjoyed all stages of this
exercise’

‘The session was pure joy; enlightening,
evocative and generative. I’ve done a
lot of these training days with different
organisations I’ve worked for and this
was by far the most engaging one I’'ve
experienced’.




LET'S CONNECT

milly.rolle@gmail.com
Milly Rolle on LinkedIn



https://www.linkedin.com/in/milly-rolle-6aa24b96/
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